VPRA Decision Brief

Ratification of Authority to Execute Project Addendum with CSXT for Long Bridge Project

January 22. 2026

Issue: VPRA is requesting the Board to re-authorize the VPRA Executive Director to execute a
construction phase project addendum between VPRA and CSXT.

Facts: The Board originally authorized the execution of the project addendum on October 7, 2025.
Because the addendum is not yet executed and more than ninety days have passed since that
original authorization, the BYLAWS VIRGINIA PASSENGER RAIL AUTHORITY require re-
authorization by the Board before the VPRA Executive Director may execute it.

Recommendation: Re-authorize the VPRA Executive Director to execute the construction phase
project addendum with CSXT.

Action Required by VPRA: Re-authorize execution of the construction phase project addendum
by majority vote.

Options: Approve. Deny. Defer.



